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List of abbreviations and acronyms 

 

Abbreviation Meaning 

GDPR General Data Protection Regulation 

MEnt(s) Micro-enterprise(s) 

SME(s) Small and medium-sized enterprise(s) 

MoU(s) Memorandum of Understanding 

 

 

Executive summary 

 

This document presents the description of the pilot and results of the evaluation 

of the market assessment of SMOOTH platform that has taken place during the 

last three months of the project. For the market validation Microenterprises have 

been testing the platform in real-life operational environment. For gathering their 

feedback, an online survey has been conducted which has been used in the 

commercialisation model described in D8.5 
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1. Introduction 

1.1. Purpose 

The SMOOTH Project’s main objective is to assist micro enterprises in adopting and complying with 

the General Data Protection Regulation (GDPR) by designing and implementing easy-to-use and 

affordable tools. The SMOOTH platform will not only help companies assess their level of 

compliance with the GDPR but also raise awareness of companies’ obligations. 

This report describes the results of the third testing of the platform by the MEnts and their 

assessment and feedback received through an online questionnaire hosted at Lime Survey1 

platform. 

The 161 MEnts recruited through the strategy set by the SMOOTH partnership and explained later 

in this deliverable, tested, and assessed the market capacity of the platform in a real-life operational 

environment. Therefore, communication with pilot participants has been limited to the regular 

communication that exists between customers and operators/service providers, much like the 

platform is in production. 

This third pilot tested a final version of the platform in the period M31-M33 (November 2020– 

January 2021), just after the second version of the technological modules had been delivered.  

Using the feedback from this pilot, a business plan for the SMOOTH platform has been elaborated 

taking into consideration feedback and expectations received from the potential customers , the 

price and marketing strategy will be set before its market launched planned by project partner 

LSTECH, expected by May 2021, once the project has reached its end. 

 

1.2. Scope 

This third pilot evaluated and assessed the market capacity of the SMOOTH platform in a real-life 

operational environment. In this pilot, partners have not had exhaustive communication with 

MEnts, as in previous pilots, nor have they assisted their users. Instead, the interaction has been 

limited to the regular communication that exists between customers and operators/service 

providers, similar to when the platform will be fully operating in the market. Therefore, MEnts have 

tested the platform in a real deployment situation. After MEnts have tested the platform in this 

pilot, they have conducted a survey aimed at obtaining key information to be used in the 

 
1 https://www.limesurvey.org/ 

https://smoothplatform.eu/
https://www.limesurvey.org/
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commercialisation model on aspects such as: price MEnts are willing to pay, the added value of the 

SMOOTH compliance verification for their businesses, how frequently they would use the platform, 

feedback for every technical component, etc.  

This pilot was delayed by the COVID-19 pandemic situation and it finally took place between months 

31 and 33. The mentioned situation seriously hindered the recruitment process for MEnts that are 

being hampered by the economic consequences of the pandemic and lockdowns. During this 3-

month period a total of 73 SMEs provided feedback on the Market Assessment Survey accessible 

from the SMOOTH platform once the Compliance report had been sent to users. However, some 

questions regarding the market validation have been included in past deliverables, as in the first 

pilot, where 88 companies participated, and incorporated to the relevant questions of the new 

survey conducted for this deliverable. In conclusion, 161 SMEs have provided and validated the 

SMOOTH platform service in market conditions. 

2. COVID-19 impact on market assessment 

In general, SMEs and specially MEnts and start-up businesses misunderstand Data Protection. It is 

shrouded in mystery, myths and media hype which leads many businesses astray. To these 

problems related with understating difficult to overcome, with the outbreak of the COVID-19 

pandemic, a great multitude of problems and complications have been added causing and 

deepening a delay while hindering the levels of compliance of these types of companies with the 

GDPR. 

The COVID-19 economic shock is unprecedented both in its complexity and severity. Nationwide 

and local lockdowns, in conjunction with behavioural changes due to the fear of the pandemic, not 

only caused disruptions in production, but also led to the largest collapse in demand for firms’ 

output since the Great Depression. While revenues plummet, businesses must still meet their 

financial obligations to creditors, suppliers, and cover their operating costs. Given the global nature 

of the crisis, its severity, and the uncertainty surrounding the recovery, many businesses, especially 

the small firms that lack collateral, may not be able to secure fresh funding to tide themselves over 

until business conditions stabilize. The fear is that a large number of businesses will fail. 

During a crisis such as COVID-19, SME’s dependence on bank financing and the inability to raise 

other sources of funds at short notice can turn a liquidity shortage into a solvency problem. 

According to SME UNITED, about 40% of SMEs report liquidity problems as a consequence of the 

economic lock-down. In some of the most affected sectors like hospitality, retail and construction, 

50% of SMEs have liquidity shortage.  

In the European Union SMEs, consisting of firms with less than 250 employees, account for a striking 

99.8 percent of all employer firms, 65 percent of private sector employment and 54 percent of 

private sector gross output. Despite their importance, SMEs are exposed to a major vulnerability – 

they are critically dependent on debt, especially bank loans, for financing. Under normal 

circumstances, typical liquidity shortages can be managed via short-term loans or working capital 

without endangering the survival of businesses. 

More than 90% of SMEs report a decrease in turnover as a consequence of the crisis. They are 

impacted by being forced to stop the activities completely or partially, facing problems with supply 
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chains or unavailable employees. Some sectors, such as tourism, food, fashion, and transportation, 

are particularly affected, also contributing to reduced business and consumer confidence. More 

generally, SMEs are likely to be more vulnerable to “social distancing” than other companies. Up to 

20% of SMEs lost 100% of its turnover for several weeks. At the macroeconomic level this sums up 

to a reduction of private consumption of about 10% for 2020, while an increase is expected in 2021 

in the range of 5%. The delay of the recovery will feed into 2021 and will also have a negative impact 

on the expected figures for GDPR growth, unemployment, and deficits. SMEs are facing worries and 

report an increase in the unemployment rate for 2021 compared to 2020. 

The International Monetary Fund made an attempt to estimate the impact in September 2020 of 

the COVID-19 crisis on business failures among small and medium size enterprises (SMEs). 

Conclusions showed a large increase in the failure rate of SMEs, and especially MENTs, under 

COVID-19 of nearly 9 percentage points.  

Few SMEs appear optimistic about the prospects for improvement anytime soon given their views 

on the state of the economy. Overall, 80% weighed the economy as somewhat weak to extremely 

weak according to a study published by McKinsey. Similarly, SMEs fear they might not be able to 

retain their employees, not be able to pay back loans and struggle to staff their operations due in 

part so many people being on sick leave, having to quarantine or on temporary lay-offs. 

Apart from the negative consequences related to liquidity and turnover, there are several other 

ways the coronavirus pandemic affects businesses, especially SMEs and MEnts characterized by 

having a reduced workforce, on both the supply and demand sides. On the supply side, companies 

experience a reduction in the supply of labour, as workers are unwell or need to look after children 

or other dependents while schools are closed, and movements of people are restricted. Measures 

to contain the disease by lockdowns and quarantines lead to further and more severe drops in 

capacity utilisation. Furthermore, supply chains are interrupted leading to shortages of parts, 

intermediate goods, and outsourced services. 

Given the limited resources of SMEs, and still more limited for MEnts, and existing obstacles in 

accessing capital, the period over which these smaller businesses can survive the shock is more 

restricted. The OECD signals a risk that otherwise solvent firms, particularly SMEs, MEnts and self-

employed, could go bankrupt while containment measures are in force. 

Smaller firms dominate the most affected sectors 

There is an above average representation of SMEs in sectors particularly affected by the crisis, 

which, according to OECD analysis, include: transport manufacturing, construction, wholesale and 

retail trade, air transport, accommodation and food services, real estate, professional services, and 

other personal services such as hairdressing. 

McKinsey2 indicates that minority-owned small businesses are even more vulnerable than SMEs in 

general, because of their smaller size, lack (or greater difficulties) of access to credit and risky nature 

of their business, but also because of their high prevalence in strongly affected industries. 

 
2 McKinsey, COVID-19’s effect on minority-owned small businesses (June 2020) 
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Another study published by McKinsey about the impact of the pandemic in Europe, finds that “at 

least two of three jobs at risk are in an SME, and more than 30 percent of all jobs at risk are found 

within microenterprises consisting of nine employees or fewer (MEnts)”. 

Yet minority entrepreneurs, facing myriad challenges, are also concerned about risks for their own 

businesses. Of all vulnerable small businesses, minority-owned ones may be at most at risk. Many 

were in financially precarious positions even before COVID-19 lockdowns, and minority-owned 

small businesses often are in industries more susceptible to disruption. This crisis could 

disproportionately affect minority-owned small business for two critical reasons: they tend to face 

underlying issues that make it harder to run and scale successfully, and they are more likely to be 

concentrated in industries most immediately affected by the pandemic. 

Potential for business and digital transformation vs. resignation due to lack of resources 

Small businesses are experimenting with new ways of working to ensure their employees’ safety, 

offering monetary relief to employees and community members, and introducing new services such 

as free delivery to those who need it. 

Digital transformation and new business models offer a real and new qualitative opportunity for all 

European SMEs, providing methods that suit the reality of SMEs allowing for decentralised ways of 

operating. 48% of European SMEs have invested in software because of the crisis. Almost half of 

the companies have had to change their software investment plan since the beginning of the crisis. 

Spain (55%) and Italy (52%) have been the two countries with the highest number of SMEs that 

have had to invest in new software and accelerate the digital change due to COVID-19. Other SMEs, 

often related to industrial activity, have been able to reframe their core business will facing new 

COVID-19 demands for medical equipment. Nevertheless, the percentage of companies that have 

been able to do so is relatively low, most of the times due to a lack of economic, time and knowledge 

resources. 

Changing business activity or adopting new digital transformation strategies because of COVID-19 

can help small businesses surpassing the COVID-19 threat, while it represents a huge capital and 

human resources changing these businesses priorities.  

Digital fatigue 

The rising number of employees working from home has exacerbated digital fatigue. This fatigue it 

is accompanied by a feeling of mental and physical exhaustion and is triggered by long hours spent 

in front of screens. A number of stressors can increase this fatigue including: constant external self-

awareness, constant virtual meetings, digital work processes, and blue light. 

Constant external self-awareness can increase anxiety and lead to mental exhaustion. The fatigue 

a person feels after a day of virtual meetings is not only the result of focusing on the discussions or 

the work at hand, but also the stress of spending the entire meeting staring at live video of yourself. 

Digital fatigue continues with the scheduling of online meetings without taking the necessary 

breaks from the computer. The meetings are back-to-back and we do not move from our desks. 

There is no opportunity to walk across the building to the water fountain. 
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Spending so much time in front of screen as many of projects are digital. Although working digitally 

has made many aspects of jobs much easier but can also present unique challenges. Many of users 

are constantly juggling multiple applications at once. Not only does this apply to computer 

applications, it also applies to the distractions that come with working from home. The ability to 

focus can be greatly impacted by jumping between home and work needs. Our mental functions 

become overstimulated and exhausted when we have to quickly and repeatedly switch gears. 

Extended exposure to constant blue light stimulus strains the eyes to absorb and sends the brain 

into overdrive, even though you can’t actually see it. This impacts our circadian rhythms which may 

affect the ability to fall asleep, as well as the quality of sleep.  

COVID-19 has brought digital overload, not just fatigue. So many technological innovations have 

enhanced our lives in countless ways, but they have also threatened to overwhelm the brain’s goal-

directed functioning with interference. These interferences have a detrimental impact on our 

cognition and behaviours in daily activities. It impacts every level of our thinking, from our 

perceptions, decision making, communication, emotional regulation, and our memories. For SMEs 

and MEnts with little digital knowledge it is an added burden of workload and difficulty which adds 

important problems to SMEs that seek to continue generating business to survive. 

Governments efforts to mitigate COVID-19 impact vs red tape 

While numerous measures have been swiftly implemented by both regional and national 

governments to mitigate financial fallout, the economic impact has already claimed countless jobs 

and businesses. For this reason, public support to address these SMEs’ liquidity shortages is thus 

essential to ensure a smooth recovery of the economy. A McKinsey study was elaborated regarding 

the situation of SMEs by September 2021 under three scenarios, where revenue held steady, 

decreased, or increased. They reported that if revenues were to remain steady, 55% of SMEs in 

Europe worry they may shut down; if revenues decreased by only a further 10%, 77% of SMEs may 

be out of business by this set deadline; while if the situation improve with revenues increasing by 

20-30%, 39% of SMEs said they may nevertheless be out of business by 2021.  

However, these scenarios could by influenced depending on the government support given to small 

businesses. Governments across the European Union have already introduced measures, aimed at 

giving SMEs liquidity to withstand the immediate crisis, but now the OECD reports that policies are 

beginning to shift from those aimed at helping SMEs survive to those helping them recover. 20% of 

SMEs had already applied for some form of government assistance, while an additional 30% plan 

to do so again. Nonetheless, there are material differences between the large EU economics: in 

France, Italy and Spain, between 35-45% are still planning to apply, while in Germany the figure 

stands at 20%. Not all countries are equally equipped to bounce back from the current crisis. Within 

the pre-existing imbalances in the Eurozone, southern Europe is likely to struggle more in the 

recovery phase. Countries with a large proportion of SMEs are also likely to be less resilient, as small 

businesses usually have less collateral to offer to banks against loans. 

Furthermore, accessing this government support has not been easy, as SMEs, MEnts and self-

employed have had to accurately demonstrate their losses by providing public institutions with all 

necessary documentation to justify it. All these processes, the large number of businesses 
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requesting aids because of losses, lockdowns and stop of activity, and the few economic resources 

provided by governments are slowing down the arrival of these aids and increasing the red tape. 

All in all, the COVID-19 pandemic has exacerbated the many challenges of SMEs, MEnts and self-

employed. Although resources are available, these companies do not have, because size and 

economic constraints, enough human resources in order to try and manage economic problems, to 

request for financial aid to try to solve the problems caused by the pandemic crisis, to reinvent their 

business model and business activity in order to continue generating revenues to cover their costs, 

and at the same time, comply with European regulations that they hardly understand, such as 

GDPR.  Reaching GDPR compliance is far from easy, especially for SMEs with limited resources and 

know-how.  

The COVID-19 impact has amplified, and intensified certain aspects of how small companies deal 

with the GDPR them and SMOOTH’s service offering. On the one hand, MEnts were more focused 

on survival since they have been impacted especially also due to their vulnerability in terms of 

financial resources. On the other hand, the shift of professional and day-to-day life into the digital 

sphere have caused “over-information” and “overexposure” resulting in digital fatigue and making 

it extremely hard to get the market pilot promo message across, despite the powerful campaign 

numbers in terms of reach and impressions. 

Every day, such businesses face questions related to the interpretation of GDPR provisions and 

requirements, operational adaptation, and the appropriate technical measures to be deployed. 

Compliance with these regulations has been relegated to a second place, as owners of these small 

business are focusing all their efforts and resources to refloat or maintain their businesses where 

they have invested the vast majority of their savings. 

Nevertheless, the economic recovery foreseen after the mass-vaccination period along with the 

European recovery funds have opened a gap of hope. These investments will be allocated to 

promote a higher share of Digital MEnts, that in exchange will have to contract the SMOOTH 

services in order to be GDPR compliant. 

3. Recruitment strategy and results after 3rd round of testing 

This section describes the recruitment results and strategy for the market assessment (third pilot) 
(Month 31-33), where the objective was to recruit at least 500 MEnts for the SMOOTH pilot 
program, so the recruited companies would test the SMOOTH platform in its final version before 
being brought to the market, in order to evaluate and assess the market capacity of the platform in 
a pre-production environment. 
 
In this third pilot, there was just one modality of participation planned. This consisted of 
participants completing the Entry Questionnaire at the SMOOTH platform and the market pilot 
survey after having received their SMOOTH platform GDPR Compliance report. Therefore, MEnts 
have tested the platform in a real deployment situation with a limited communication, the regular 
communication that exists between customers and operators/service providers, much like when 
the platform will be in production. 
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3.1. Recruitment Strategy  

SMOOTH focuses on micro-companies from 3 specific verticals, and their participation during the 
lifetime of the project has been crucial. 
 
In order to conduct an efficient recruiting strategy, EUT, ESBA and FBA implemented a series of 
Dissemination (WP8) activities. Where the channels used for this first interim evaluation have been 
the PROJECT AND PARTNERS COMMUNICATION CHANNELS (see section 3.2). 

Recruitment via the final 2 webinars in M31 organised by FBA were used to kick off the market pilot 
recruitment campaign, addressing both the ending 2nd pilot and the starting market pilot.  

A similar recruitment and dissemination strategy than with the previous pilot was followed until 
the end of the market pilot (M33) including specific engagement with Digital Innovation Hubs and 
other relevant European projects via SMOOTH project and consortium partner channels with four 
main improvements: 

● Targeted paid online promotion (Google Ads, Twitter Ads and LinkedIn Ads) towards 3 
main sectors: tech startups, tourism and consultancy firms. 

 

Figure 1 targeted paid Google Ad promotion 

Google Ad achieved 1,790 clicks and 86,198 impressions. The countries with the greatest 
number of clicks are Germany, Austria, Belgium, Czech Republic, and Denmark. 
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Figure 2 Number of clicks per country 

- European funded project ReachOut support via campaign creation on its platform, 
dissemination and additional funding allocation by ReachOut (reward lottery) 
https://www.reachout-project.eu/  

 

Figure 3 European funded project ReachOut campaign 

-  Scouting Agency for targeted recruitment: as an additional help to reach our ambitious 
target of involving 500 MEnts in the market validation, and even more challenging taking 
into account the current situation with the COVID-19 pandemic and the devastating 
economic consequences of the health crisis, the Consortium hired the services of a scouting 
agency. The service consisted of a classification of in the end 9000 new relevant micro-
enterprises by means of an advanced system of web crawler to extend our potential MEnts 
database, beyond the existing networking and promotion activities coming from the 
SMOOTH Consortium, which were then contacted via an email campaign from the SMOOTH 
project domain. 

- The pilot application form on FundingBox was eliminated in order to reduce steps and 
simplify the UX. The additionally simplified pilot landing page was used as the first contact, 
including succinct instructions and an easy log-in function to access the market pilot. The 

https://www.reachout-project.eu/
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link of this landing page https://smooth-platform.eu.auth0.com/ was used in all 
dissemination actions around the market pilot.   

 

 

 

Figure 4 SMOOTH platform initial page 

 

 
Market Pilot participation rewards and incentives: 
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Rewards used to engage potential applicants during the market pilot recruitment campaign 
included the free personalised GDPR compliance report and a 1-year free subscription to the 
SMOOTH platform (equivalent to 6 reports).  
In addition, it was emphasised that being compliant and learning about GDPR provides other 
incentives to micro-enterprises, giving businesses the chance to cut costs of storing data in 
inconsistent formats, reinforcing their brand’s reputation, by showing customers a reliable data 
governance system and in an era of consumer empowerment and awareness, showing that the 
business actually cares, adding value to the business proposition. Finally addressing the vulnerability 
of micro-enterprises and small businesses to substantial fines with potentially catastrophic 
consequences for its financial set up and sustainability.   

 
 

3.2. Additional recruitment actions implemented 

Different types of relevant and engaging content were created in order to recruit micro-enterprises 
to participate in the market pilot and to encourage organisations and individuals in the ecosystem 
to share with their own audiences, such as informative market pilot announcement posts, specific 
webinars, a series of interviews with SMOOTH team members and micro-enterprise 
representatives that had successfully participated in the beta-tester pilot.  
 
Direct SMOOTH dissemination actions were implemented through the following channels: 
 

- Email  

- WebsiteSocial Media  

- Community  

- Consortium Partners   

o ESBA 

▪ Newsletter  

▪ Bulletin 

▪ Community and socials 

▪ Small enterprises database  

o FBA 

▪ Newsletter 

▪ Community and socials  

▪ Other EU project communities and socials  

▪ Third parties (EURid, LinkedIn groups, specific DIHs)  

o EUT 

▪ Newsletter  

▪ Other third parties 

▪ PIMEC/AMEC 

▪ Press releases 

▪ Social Media  

o UNE 
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▪ Third party APROSET (sectorial association of Spanish translation services 

providers)  

o LSTECH 

▪ Social media 

▪ Other third parties 

 
 
Email  
 
In addition to a 5-phase email campaign towards the 9000 micro-enterprises-strong database 

provided via the scouting agency activity, the SMOOTH recruitment team’s email efforts for this 

market pilot were built on all the previously implemented recruitment, hence first the companies 

who had shown interest via https://smooth.fundingbox.com/ or agreed to participate in the 1st and 

2nd pilot were contacted by email through info@smoothplatform.com, and asked to participate in 

the market pilot.  

 

Figure 5 SMOOTH market pilot recruitment email to previous pilot applicants example 1 

 

 

https://smooth.fundingbox.com/
mailto:info@smoothplatform.com
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Figure 6 SMOOTH market pilot recruitment email to previous pilot applicants example 2 

 

 

Website  
 

Highly visible banners for the market pilot and the GDPR handbook were included on the 
project website smoothplatform.eu with a strong call to action. Visitors were able to learn 
more about the pilot and access it via a direct link.  

 

 

Figure 7 SMOOTH website – access to the market pilot 

 

https://smoothplatform.eu/


 

  

SMOOTH 
         Deliverable 7.4 Report of market capacity assessment 

of SMOOTH platform 

 

 

 

 

05-02-2021                                               Project Nº: 786741 

                          

        Page 17 of 69 

 

A. In addition, the page GET involved has been renamed Smooth Market pilot to give greater 
visibility to the Market Pilot and to favour the participation of MEnts.  

 

Figure 8 The SMOOTH market pilot promotion on the website 

● Furthermore, 3 ad-hoc articles have been developed and published in order to announce 

the opening of the market pilot (https://smoothplatform.eu/registrations-for-the-smooth-

market-pilot-are-open/), share the guidelines for the market pilot registration 

(https://smoothplatform.eu/how-to-join-the-smooth-market-pilot-the-guidelines/) and 

promte the market pilot action () https://smoothplatform.eu/smooth-can-help-you-dont-

miss-out-on-our-market-pilot/). 

 
Social Media  
 

• SMOOTH GDPR Social Media channels, sharing messages and information for its followers 

(221on Twitter, 161on LinkedIn, 202on Facebook and 113 on Instagram) with a further 

outreach capacity due to re-shares and interaction with dedicated Facebook groups (see 

D8.5). 10 ad-hoc posts and covers for the market pilot have been published in each social 

media channel and 18 posts and covers contained the call-to-action. In addition, a YouTube 

channel was created and recordings of 5 webinars were uploaded to it in order to be further 

disseminated with the pilot promo recruitment campaign online.  

 

https://twitter.com/GDPR_Smooth
https://www.linkedin.com/company/smooth-gdpr/
https://www.facebook.com/smoothgdpr/
https://www.instagram.com/smooth_gdpr/
https://www.youtube.com/channel/UCKPNX7SNWjYgwtiDIMYH4gw
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Figure 9 SMOOTH tweet example 1 for market pilot recruitment actions 

 

 

Figure 10 SMOOTH tweet/banner example 2 for market pilot recruitment actions 
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Figure 11 SMOOTH recruitment webinar 1 announcement post 

 

 

Figure 12 SMOOTH recruitment webinar 2 announcement post 

                                 
SMOOTH Community 
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The 412-member strong SMOOTH Online Community on the FundingBox platform was used for the 

market pilot recruitment via the posting of articles, messages and dedicated webinars, as well as to 

provide a helpdesk service for potential and active participants via the following designated spaces: 

support, legal concerns and pilot bugs. Please find more information about the community and its 

function throughout the SMOOTH project in deliverable D8.5.  

 

 

 

Figure 13 SMOOTH community landing page 
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Figure 14 SMOOTH community – market pilot recruiting communications example 1 
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Figure 15 SMOOTH community – market pilot recruiting communications example 2 

 

 

Figure 16 SMOOTH community – market pilot recruiting communications example 3 
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Additionally, a live feed of the SMOOTH community was embedded in the web version of the 
SMOOTH GDPR handbook, providing an interactive element to the handbook and ensuring the 
further activity and connection after the project end. 
 
 
Consortium partners 
 
The consortium partners shared the market pilot recruiting via their relevant communication 
channels and encouraged other European projects and third-party organisations in their eco-
systems to do the same. 
 
EURECAT 
 
EURECAT sent a dedicated email to their customers in order recruit them to participate to the 
Market Validation Pilot of the SMOOTH platform (see Fig xx below). 

 

Hello! 

EURECAT participates in the European R & D & I project, called SMOOTH. The main objective is to 

develop a European reference platform to help micro, small and medium-sized companies validate 

their level of compliance with the General Data Protection Regulation (RGPD) through the design and 

implementation of easy and affordable data protection tools. Less serious infringements could result 

in a fine of up to 10 million euros, or 2% of the company's annual revenue. SMOOTH is the first tool 

specifically aimed at micro-enterprises, the most vulnerable companies in the European Union in 

terms of adopting our regulations due to their lack of experience and resources. The platform is able 

to analyse in real time the information and resources provided by providing the user with a report 

with recommendations to improve the level of compliance of the company with the regulation. 

SMOOTH has just opened the registration period for its market pilot assessment! This is the 

opportunity for small businesses across Europe to test quickly and free of charge if their data storage 

and management complies with the GDPR. With SMOOTH, your company can understand if you 

comply with the GDPR. It only takes a few minutes; it is really manageable and you do not need any 

legal knowledge or data protection. 

Complying with the RGPR is not only a legal requirement, but can also help your business considerably 

by: 

- Reducing costs of data storage, legacy applications, and inventory software. 

- Releasing data maintenance costs, the financing of which can be redirected to innovation resources 

and infrastructure management. 

- Alignment with the GDPR that will strengthen the reputation of your brand, showing your customers 

a reliable data governance system. 

If your company is interested in participating, it is still on time, you can start the registration process 

on the web: https://questionnaire.smoothplatform.eu/ui. If you need more information you can 

contact info@smoothplatform.eu  

Thank you very much and kind regards, 

https://questionnaire.smoothplatform.eu/ui
mailto:info@smoothplatform.eu
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Figure 17 SMOOTH market pilot recruitment email EURECAT 

 
 
 
At the same time, EURECAT contacted intermediaries, prescribers and multipliers that would be 
able to offer the SMOOTH services as a complementary service to their management solutions. 
Within this group, legal consultancy agencies that would see an optimisation of their process with 
the use of the SMOOTH platform were also contacted.  

 
EURECAT also sent to other SMEs that are participating with the organization in other European 
Innovation projects inside HORIZON 2020. Organizations such as PIMEC and AMEC (two of the 
biggest SMEs associations in Spain) were contacted. Although they have shown interest in sending 
the recruitment participation to their members, legislation and their rules did not allow them. 
However, their legal services evaluated the SMOOTH service in depth, concluding with positive 
feedback. Both organisations showed interest for the SMOOTH platform, its speed and ease of use 
when assisting MEnts to adopt and be compliant with the GDPR.  
 
Through the EURECAT communication Department, press releases were launched to attract the 
interest of companies in participating in the market pilot. These press releases have had an impact 
on other media extending the coverage to online press: 

 
Figure 18 SMOOTH market pilot _ online press EURECAT 

 
 
And radio: audio here talking about SMOOTH market pilot minute 2’16’’ 

https://www.ccma.cat/catradio/alacarta/catalunya-nit/europa-endureix-les-sancions-per-no-complir-el-reglament-de-proteccio-de-dades/audio/1090291/?utm_source=Eurecat+Butllet%C3%AD+intern+%28eurecat.org%2Bce%29&utm_campaign=a4508bd572-Actualitat+Eurecat+240720_COPY_01&utm_medium=email&utm_term=0_b49cb16ae2-a4508bd572-73442486
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Figure 19 SMOOTH market pilot _ Catalunya radio 

 
 
Some legal consultancy firms also contacted the SMOOTH recruitment team showing their high 
interest in integrating the SMOOTH platform into their operations. They are very interested due to 
the high-level of the recommendations provided, the ability to recognize patterns that may be 
unnoticeable by humans and the possible optimization via reduced length of processes. 

 
It should be noted that these organizations, and others that cannot be mentioned due to 
confidentiality issues, assessed the cloud-platform concluding as being an excellent tool that may 
help them to offer the assessment on GDPR compliance to their associates and/or customers. 
 
 
UNE 

  
UNE contacted the Spanish standardization bodies in order to try to engage their members 

(associations and companies) for the market validation. The contacted TC are CTN 175 “Retail” 

and CTN 174 “Translation services”. The committee CTN 174 Secretariat, ASPROSET (sectorial 

association of translation services providers), had two meetings with FundingBox confirming the 

following dissemination of market pilot recruitment information to their members. 
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Figure 20 SMOOTH market pilot recruitment email UNE, FBA, APROSET 

 
 
 
FundingBox 
 
FBA Newsletter 
 
FundingBox included a number of SMOOTH announcements in its growing (now) 20.000 subscriber 
strong newsletter: 

 

Figure 21 SMOOTH in FundingBox newsletters sent by FBA 

 
FBA Social media channels 

 

LinkedIn 
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Figure 22 SMOOTH in FundingBox Linkedin by FBA 

 

 
 

Figure 23 SMOOTH in FundingBox Community 

 
 
Facebook and Twitter  
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Figure 24 SMOOTH in FundingBox Community webinar promotion 
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FBA Dissemination via the FundingBox and other closely related EU project communities  
 

In addition, FundingBox disseminated SMOOTH announcements and news via posts in its own and 

other related EU project communities on its platform (see Fig xx), such as ADMA, DIHNET, BOWI, 

I4MS, NGI, C-VOUCHER and RobotUnion (see Fig xx).   

 

Figure 25 SMOOTH market pilot dissemination via other EU project communities sent by FBA 
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Figure 26 SMOOTH market pilot dissemination via Robot Union community sent by FBA 

 
Additionally, social media posts were shared by related other European projects such as DIHnet, 

DIH2, Bowi and the NGI initiative, the latter even including the pilot announcement to their website. 
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Figure 27 SMOOTH in NGI Initiative 

 

 

FBA Third parties within FundingBox’s network  

 

EURid, https://eurid.eu/en/, an organisation that manages the .eu, .ею and .ευ extensions upon 

appointment by the European Commission collaborated with SMOOTH via FundingBox, organising 

a joined webinar with consortium partners KU Leuven and FundingBox  about cookies and the at 

the time already running market pilot. The webinar was recorded, uploaded and disseminated by 

all stakeholders, allowing for access to other separate networks like EURid’s with engaging content.  

 

 

Figure 17 Market pilot promo webinar announcement by EURid 
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Figure 18 Market pilot promo webinar follow up tweet by EURid 

 

 

Specific DIHs 

 
Aside of the DIH newsletters and communities (reach 240 European DIHs), FundingBox contacted 
the closely related DIHs below with a market pilot dissemination toolkit targeted at their network 
of micro-enterprises: 
 

• 4PDIH Slovenia - http://4pdih.com/ 

• HUB4MANUVAl Spain - https://hub4manuval.es/en/ 

• DIH Vicenza HUB Italy - https://digitalinnovationhubvicenza.it/en/ 

• DIHAndalucíaAgrotech Spain - http://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-
tool/-/dih/1020/view 

http://4pdih.com/
https://hub4manuval.es/en/
https://digitalinnovationhubvicenza.it/en/
http://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih/1020/view
http://s3platform.jrc.ec.europa.eu/digital-innovation-hubs-tool/-/dih/1020/view
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Figure 19 Market pilot promo DIH email example 4PDIH Slovenia by FBA 

 
LinkedIn groups 
 
Market pilot recruitment posts were disseminated in targeted closed LinkedIn groups with large 
memberships such as:  
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ESBA 
 
ESBA contacted its database of 3.000 members, almost all composed of small businesses, through 

both three editions of a dedicated SMOOTH Newsletter and an edition of its Bulletin. The 

newsletters were also sent to 240 Digital Innovation Hubs, as intermediaries to reach Micro-

Enterprises.   
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   Figure 31. Covers of the SMOOTH newsletters sent by EBSA  

   

 

Figure 32 Dedicated SMOOTH Section in the ESBA Bulletin – January 2021 

  

LSTECH 
 
LSTECH contacted and engaged 20 MENTs mainly from Greece operating in a variety of sectors, like 
insurances, financial services, pharmacy, doctors, psychologists, lawyers, furniture imports, 
hairdressers, yacht renting, goods store etc. 
Furthermore it promoted the market pilot through the social media accounts of the company and 
its employees. The related Linkedin posts in particular gained a lot of attention and visibility, namely 
1500 views of the posts and more than 40 re-shares and likes. 
 
LSTECH also promoted the pilot to the other EU H2020 projects, namely CUREX, SECONDO, TRUSTS 
and SAFEDEED that it is participating through social media and through personal contacts. 
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3.3. Relevant Metrics and results of recruitment  

Up until the end of the 2nd pilot, 71 registrations were started and 116 submitted through 

https://smooth.fundingbox.com/.  

 

 

Figure 33 Applications activity 

 

An additional 28 companies that already applied for the 1st pilot reacted to the re-contacting emails 

sent by the SMOOTH team and asked to be informed further about the 2nd pilot without registering 

once again on https://smooth.fundingbox.com/. Therefore, in total, 144 companies signed up to 

participate in the 2nd pilot and were able to choose a test modality and access the pilot.  

Out of these, and after the reminders and dissemination actions implemented throughout the pilot, 

47 finalised the 2nd pilot of the SMOOTH project.  

3.3.1. Profile of the companies participating in the market validation 

 

Country 

Beta-tester applications have come from 15 countries. Most applications have come from Spain 

29%, followed by Greece 22% (13) and France 10%. 

https://smooth.fundingbox.com/
https://smooth.fundingbox.com/
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Figure 20: Percentage of companies per country recruited for the 3rd pilot. 

 

Industry 

More than a 30% of the companies belong to the software and tech industry (digital MEnts), while 

12% belong to legal services (sensitive data MEnts), 10% to healthcare (sensitive data MEnts). A 

huge 32% belong to other, mainly traditional MEnts (e.g. retail shop, beauty, energy, family 

business, etc.) 

 

Figure 35:  Companies that participated in the market pilot by industry 
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As reflected in the chart below, the vast majority of the companies participating in the market 

pilot have MEnts (63%), while the 12% of participants had between 10 and 50 employees. 20% of 

answers correspond to self-employed  (or MEnts with only 1 employee).  

 

Figure 36: Company size of companies that participated in the market pilot 

 

4. Assessment of the market capacity of the platform by users 

This section details the results of the third round of user testing (market pilot), corresponding to 

the period M31-M33. The testing in this final pilot has run in parallel with the update and 

incorporation to the platform of the final additions and back fixes to complete it. This market 

assessment pilot has covered the last period of the project. As mentioned above and explained in 

the revised version of D7.1 and D7.2, the second pilot was delayed by the COVID situation and it 

finally took place between months 31 and 33.  

The mentioned situation complicated the situation raised in the project proposal stage, and has 

indeed made it extremely hard to recruit participants for the pilot who were more worried for the 

financial situation than their compliance to regulations, hence the extension of its duration. The 

third pilot included thus only online evaluations, during which a total of 161 SMEs provided 

feedback on the Entry Questionnaire and Compliance Report through the market evaluation survey.  

 

4.1. Evaluation strategy 

This market pilot has the aim of testing and assessing the market capacity of the platform in a real-

life operational environment. For this reason, partners have not had an exhaustive communication 

20%

63%

12%

6%

Company size

Self-employed Less than 10 employees

Between 10 - 50 employees Over 50 employees



 

  

SMOOTH 
         Deliverable 7.4 Report of market capacity assessment 

of SMOOTH platform 

 

 

 

 

05-02-2021                                               Project Nº: 786741 

                          

        Page 39 of 69 

 

with MEnts, nor they have been assisting when they were validating the platform. Instead, the 

communication has been limited to the regular communication that exists between customers and 

operators/service providers, much like the platform is in production. Therefore, MEnts have been 

able to assess the platform in a real deployment situation. This market validation pilot has been 

able to receive valuable feedback to access: (i) the price MEnts are willing to pay, (ii) the added 

value of the SMOOTH compliance verification for their business, (iii) how frequently they would use 

the platform, etc. among other important variables which are specified later on in this section. 

4.1.1. Relevant metrics and feedback sources 

 

After a follow-up of the interface development and taking into consideration results of the previous 

pilots, it became obvious that the main aspects to evaluate regarding the market capacity of the 

SMOOTH platform are related to value drivers, market fit, frequency of use, price, willingness to 

pay, subscription model, commercialisation strategies and technical component feedback. In this 

sense, the market capacity assessment goals and KPIs to validate them are described in the table 

below: 

Main assumptions KPI 

SMOOTH platform is capable of automatically 

facilitating the process of GDPR compliance 

assessment 

MEnt’s compliance report and suggested tools 

and materials are adequate to MEnts’ needs in 

a >95% of the cases 

SMOOTH is able to assess the most relevant 

aspects of the GDPR for MEnts 

Main aspects set in T2.1 are evaluated 

successfully in T7.3 and T7.4. 0% false 

positives. <20% false negatives. 

SMOOTH tools are easy to use and 

understand by non-savvy MEnts 

>85% of the MEnts participating in the pilot 

phase report “satisfied” or “very satisfied” in 

these aspects 

SMOOTH tools can be used by a wide range of 

MEnts (different type of businesses, data 

management needs) 

No significant difference in the effectivity and 

usability reports when disaggregating by type 

of MEnts involved in the pilot 

 

When developing the market assessment questionnaire, the following assumptions where also 

expected to be validated during the market exercise: 

A) Customers: MEnts represent a sub-category of SMEs. These are so called micro-enterprises 

as they are companies with less than 10 employers including self-employed people, and they 

present a major risk of failing in adopting the GDPR due to their lack of resources and 

awareness. They represent the 93% of all European enterprises in the non-financial sector and 

constitute one of the major contributors to the European economy and societal well-being. In 

SMOOTH, MEnts are divided in three types: 
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o Traditional MEnts: traditional businesses such as: retail shops, real state agencies, 

repair shops, restaurants, family businesses, …. 

o Digital MEnts: small technological start-ups and entrepreneurs that offer online 

services or interact with their customers using websites or mobile apps. 

o MEnts managing sensitive personal data: understanding personal data as: racial or 

ethnic origin, political opinions, religious of philosophical beliefs, trade-union 

membership, health conditions, sex life or sexual orientation, genetic or biometric 

information. (SMOOTH will produce a special version of the compliance report, which 

will include clear guidelines for managing sensitive data in compliance with the GDPR.) 

B)  Problems that are being solved: SMOOTH attempts to solve the following problems: 

o Lack of data protection regulation awareness among MEnts. 

o Need for clear explanation of the GDPR mandates affecting MEnts. 

o Lack of affordable and simple solutions for MEnts, that support them in ensuring 

compliance with GDPR. 

SMOOTH is able to increase data protection regulation awareness among MEnts providing 

them an Online Interactive Handbook (SMOOK). At the same time its GDPR compliance 

cloud platform is an affordable and simple solution for MEnts. 

C)  Key features of the product (Minimum Viable Product – value drivers of end-users – 

Market Fit): SMOOTH platform is able to solve the problems mentioned above, meets the 

expectations of customers and MEnts are willing to buy it. 

D)  Frequency of use: The SMOOTH service will be commercialized as a yearly subscription as 

it is expected that customers will be using the platform several times per year, as companies 

are constantly changing their regulations and data bases. 

E)  Price (willingness to pay & subscription models): it will be commercialized as a yearly 

subscription at a potential fixed fee of €99 (€8.30 per month). Based on the competition and 

the features offered, this is considered to be a competitive price. (D8.4 Communication, 

exploitation and standardization report). 

F) Improvements for every technical component of the platform: open questions leaving open 

space to participants to provide their feedback for every technical component of the platform 

with the aim of obtaining customers’ opinions on the platform operations. 

Although the focus has been on market assessment metrics, we have also obtained some technical 

component feedback, measures of layout and design metrics. Specifically, qualitative metrics 

include items for perceived aesthetics as proposed in the seminal study by Lavie and Tractinsky, 

while items for perceived usability have been extracted from a modification of the Post-study 

Usability Questionnaire. 
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To collect all this relevant information needed to perform the market capacity assessment report 

participants in the market assessment pilot has to complete the Market Assessment Evaluation 

Survey. This survey has been divided in 3 sections: 

 Demographic information 

 Market assessment 

 Aesthetics and usability 

The main goal of this division is to be able to make a greater and better segmentation of the 

companies participating in the market validation according to their number of employees, revenue 

level (size), location, estimated frequency of use of the platform and use of the different 

technological modules of the SMOOTH platform. 

 

4.1.2. Market assessment evaluation Survey 

 

After having completed the SMOOTH Platform questionnaires, users received their Compliance 

Report. Once they have gone through this report, users were asked to complete the following 

survey: 

Demographic information 

• Number of employees:  

• Tax residence country:  

• Industry: 
o Healthcare 
o Finance & insurance 
o Schools, day care, toy store, etc 
o Political organisation, trade union or religious organization 
o Advocacy group 
o Advertising & marketing 
o Software & tech 
o Legal services 
o Other  

 

• Revenues in the last two periods: 
 

Period (Year X) Amount of revenues in € (please use 

comas to separate figures) 

20XX € 

20XX € 

 

• Does your company operate within the EU? (Y/N) 
 

• How would you rate your company’s awareness of GDPR (before testing the SMOOTH)? 
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(0 Not aware at all to 5 extremely aware) 

• How would you rate your company’s awareness of GDPR (after testing the SMOOTH)? 
(0 Not aware at all to 5 extremely aware) 

 

• How long did it take your organisation to complete the SMOOTH questionnaire? 

 

1. Less than 10 min 2. Between 10-

20min 

3. Between 20-

30min 

4. Between 30-40 

min 

5. More than 

40min 

 

• Which of the following data have you provided to the SMOOTH platform? 

6.  7. Yes 

8. Customers’ database 9.  

10. Suppliers’ database 11.  

12. Employees/applicants database 13.  

14. Webpage link 15.  

16. Cookies policy 17.  

18. Privacy policy 19.  

20. App package 21.  

 
Market assessment 
 

• What is your fist idea to having an online platform that helps your company in being 
compliant with GDPR? 

 
1. Very positive 
2. Somewhat positive 
3. Neutral 
4. Somewhat negative 
5. Very negative 

 

• What limitations have you seen while using the platform, if any? Are there any aspects 
you are not convinced about? (open question) 

 

• What would be the main reasons for purchasing a service such as the one provided by 
SMOOTH platform? 

22. (0 Not very likely to 5 extremely likely) 
 

– 0 1 2 3 4 5 

Help me in the GDPR-compliance process       
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Receive clear explanations on GDPR mandates affecting 

companies like mine 

      

Receive recommendations on how to address any issues I am 

not in compliance with the GDPR 

      

Other: please state…        

 

• Can you think of other options for purchasing this service? 
 

• How likely is that you would recommend a product like this to your colleagues / clients / 

providers / other companies?  

0 Not very likely to 5 extremely likely 

 

• What do you love about SMOOTH? What makes it a must-have product?  
(open question) 

 

• What do you dislike about the product? 
(open question) 

 

• Being aware that there are specialized law firms and consultants specialized in GDPR, 
would you rather hire their legal services or the SMOOTH service? Why? 
(open question) 

 

• How likely are you to use the product again? Why? 
0 Not very likely to 5 extremely likely + (open question) 

 

• How many times per year do you think you would need to use SMOOTH platform? 
- Once per year 
- Twice per year 
- Three times per year 
- Four times per year 
- Five or more times per year 

 

• How many times per year do you change some of the documents uploaded in the 
SMOOTH platform? 

- Once per year 
- Twice per year 
- Three times per year 
- Four times per year 
- Five or more times per year 

 

• When you think about the SMOOTH platform, do you think of it as something that you 
would be interested in buying? 

1. Definitely yes 
2. Probably yes 
3. Neutral 
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4. Probably not 
5. Definitely not 

 

• The proposed pricing for a yearly subscription of the SMOOTH platform would be €99. 
What do you think of this pricing? 

1. Very expensive 
2. Somewhat expensive 
3. Adequate 
4. Somewhat cheap 
5. Very cheap  

 

• An alternative pricing option is to offer users the possibility to contract a monthly 
subscription of €10 What do you think of this pricing?  

1. Very expensive 
2. Somewhat expensive 
3. Adequate 
4. Somewhat cheap 
5. Very cheap 

 

• What are your feelings regarding the following statement “SMOOTH tools are easy to use 
and to understand”? 

1. Very satisfied 
2. Satisfied 
3. Neutral 
4. Disappointed 
5. Very disappointed 

 

• Is there anything that you would like to add? 

 

Aesthetics and usability 

• Please answer the following questions after finishing the Entry Questionnaire 

On a scale of 1 to 5 (1 is strongly disagree, 5 is strongly agree), indicate the degree to which you 

agree with the statements in the following sentences: 

 1 2 3 4 5 

Strongly 

disagree 
Disagree 

Not agree 

or disagree 
Agree 

Strongly 

agree 

I think the Entry Questionnaire has 

a clean design 
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I think information is clearly 

presented in the Entry 

Questionnaire 

     

I think the Entry Questionnaire is 

pleasant to look at 

     

I think the Entry Questionnaire has 

an attractive design 

     

I think the Entry Questionnaire has 

a practical/convenient design 

     

I think it was easy to visually orient 

myself in the Entry Questionnaire 

     

I think the Entry Questionnaire is 

easy to use 

     

I think the Entry Questionnaire is 

easy to navigate 

     

 

4.2. Feedback from users and evaluation results 

A total of 161 SMEs participated in the third pilot, that refers to answering questions related to the 

market validation of the SMOOTH platform. The majority of users in this third pilot came from the 

health care, legal services, and specially the software and tech sectors. Inside the “other” category 

there are included a wide variety of industries such as energy, fashion, beauty, food among others. 

MEnts in this category could be considered inside the Traditional MEnts group. 
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Figure 37: Participants in pilot 3 per business activity 

 

Regarding privacy and digital literacies, we can see in the graph below that the average degree of 

self-perceived digital literacy was high, whereas for privacy literacy was slightly above average.  

 

Figure 21: Means Scores for self-perceived digital and privacy literacy. 

 

Companies have had problems to understand which modules of the SMOOTH platform they have 

used, in consequence, 47% of answers have not been able to tell which modules they have used. 

These modules consisted in providing information to the SMOOTH platform: customers’ database, 

suppliers’ database, employees/applicants’ database, webpage link, cookie policy, privacy policy 

and app package. 23% of participants have answered that only have used 1 module, 4% of 

participants only 2 modules, 11% 3 modules…. 
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Figure 39: How many companies have used X modules? 

 

The most used technological modules inside the platform are the ones that analyse webpages, 

cookies and privacy policies. 

 

Figure 40: Data provided to the SMOOTH platform 

 

Taking into consideration the number of modules used on average depending on the size of 

businesses (number of employees) it is possible to realise that self-employed use on average 1.5 

modules, businesses with less than 10 employees use on average 3.3 modules, and businesses with 

more than 10 employees use on average 3 modules. 
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Figure 22: Numbers of modules used depending on the size of the business 

 

In the next two sections we will analyse both the quantitative and qualitative feedback provided 

by the SMEs participating in the third pilot.  

 

4.2.1. Quantitative results 

Value proposition, market fit and value drivers 

Quantitative results obtained show that users consider that after using the SMOOTH platform and 

receiving the assessment compliance report, their GDPR awareness increases by almost a point of 

difference. (2.96 vs. 3.83) 

 

Figure 42: Awareness on GDPR created by testing SMOOTH platform 
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90% of answers show to be positive or very positive about the idea of having an online tool that 

helps companies in being compliant with GDPR. 

 

Figure 43: What is your first idea to having an online platform that helps your company in being compliant with GDPR. 
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The main reasons according to users for purchasing a service such as the one provided by SMOOTH 

are: 

• Help in the GDPR-compliance process (4.09) 

• Receive clear explanations on GDPR mandates affecting MEnts (4.18) 

• Receive recommendations on how to address any issues related to GDPR (4.27) 

Each of these arguments has received a positive valuation by users, as the 3 of them received more 

than 4 points out of 5. 

 

Figure 44: Main reasons for purchasing the SMOOTH service 
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The great evaluations and opinion of the platform are collected at the level at which users want to 

recommend the use of the platform to their acquaintances / friends. Rated from 1 to 5, the platform 

obtains a 4.07, showing that most companies want to recommend the use of the platform. Over 

77% of the answers are likely or very likely to recommend the SMOOTH product. 

 

Figure 45: How likely to recommend the SMOOTH platform to colleagues/clients/providers… 

 

Around 55% of answers registered in the market pilot are satisfied or very satisfied with the 

statement that argues that the SMOOTH tools are easy to use and understand, while only a 7% feel 

disappointed or very disappointed with this statement. 

 

Figure 4623: SMOOTH tools are easy to use and to understand 
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Frequency of use 

Regarding the possibility of users of the market validation of using the service offered by the 

SMOOTH platform again, results show that 68% of users are likely or very likely to do so. On the 

other side, only 4% of users are not likely or not very likely to use it again. 

 

Figure 47: Market validation companies willing to use the product again 

 

In order to further study the frequency of use of potential customers of the SMOOTH platform, two 

different questions have been formulated in order to study the business model of the GDPR 

assessment service: 

• How many times per year do you think you would need to use the SMOOTH platform? 

• How many times per year do you change some of the documents uploaded in the SMOOTH 

platform? 

In this way, it is possible to obtain more information about how many times a year users think they 

would use the platform and compare it to how many time they would really need to do so, as they 

will be changing the content of the data analysed. 
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Figure 48: How many times per year do you think you would need to use SMOOTH platform? 

 

 

Figure 49: How many times per year do you change some of the documents uploaded in the SMOOTH platform? 

 

The high frequency of use of the companies shows their high levels of satisfaction with the platform 

and the service offered. However, it is advisable to be cautious, since as has been shown in the 

qualitative results obtained in the same survey, many of the participants in the validation do not 

have much knowledge about GDPR, privacy policies and data management. For these reasons, it is 

believed that the number of uses that companies will give to the platform each year will be between 

1 and 2 times. This is due to the times in which data and its policies are modified, in addition to 

constant changes in password policies and the continuous advances in cybersecurity. 
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Figure 50 Yearly subscription price 

 

It is possible to see in the figure above that a yearly subscription price of 99€ is considered to be 

at least expensive or somewhat expensive by 52% of participants. 

Taking into consideration the size of the business (number of employees) and the willingness to 

pay, an average has been calculated. The graph shows that there is not a direct correlation 

between the willingness to pay of business and its size. 

 

Figure 51: Price according to the size of the business 
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Figure 52 Yearly subscription price 

It has also been evaluated the average opinion of participants regarding the €99 price, as a yearly 

subscription, according on the number of modules used by users. Participants who used 1 module 

have on average 2.4 (somewhat expensive), participants with 2 modules have 2 (somewhat 

expensive), while participants who have used 3 or more modules have answered on average 2.44 

(somewhat expensive). 

 

 

Figure 53 Monthly subscription price 

 

Regarding to a subscription with a monthly price, a monthly price of 10€ it is considerate to be 

adequate by the majority of users (52%), while 41% of answers consider that this price is very 

expensive or expensive. 
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Aesthetics and usability 

Regarding the evaluation of aesthetics and usability aspects of the user experience, as the next 

figure shows, all indicators were above 3.5. UX Usability factors have been better valued than UX 

Aesthetics.  

 

Figure 54: Responses to multiple choice questions about UX Aesthetics 

 

Figure 55: Responses to multiple choice questions about UX Usability 

 

4.2.2. Qualitative results 

Qualitative feedback refers to the feedback provided during open questions included in the survey 

in order to help future customers and validators express their opinions, constraints and feedbacks 

while operating the SMOOTH platform in a fully-operating scenario in market conditions (where no 
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direct communication is easily provided). All this information was directly communicated to the 

development team. In what follows it is provided an analysed feedback for every technical 

component 

- Customers’ database 

- Suppliers’ database 

- Employees/applicants database 

- Webpage 

- Cookies policy 

- Privacy policy 

- App package 

Regarding databases, either from customers, suppliers or employees, some users express that there 

are other formats in which they store their data than MySQL, Access or Oracle. Related to these, 

some users do not understand the need of having to upload these databases. Others express their 

concerns regarding if they can upload them even though they have signed confidentiality contracts 

with both their customers and suppliers. Another common theme is the worry about uploading 

user information, and whether this is safe and/or legal. Some technical issues were reported as 

well, such as problems with file uploading, not being able to upload various files or doing bulk-

uploads, or questions that do not allow advancement depending on the option chosen. 

Main aspects marked as unclear by users made reference to what data is correct to gather from 

customers, employees and suppliers. Some users expressed doubts on how to deal with 

information collected indirectly, such as emails and printed CVs. Some users express their long 

career and the size of data that they have collected in a wide range of formats (electronic files, 

email exchanges and paper files) and they do not know if they need to update this information into 

the platform or not in order to receive the most complete and useful compliance report. 

Regarding vocabulary, some terms were brought up as difficult to understand for micro-enterprises 

and more specifically for people without broad legal knowledge. It is important to clarify, that most 

users express their satisfaction and that the SMOOTH platform it is “easy to use and understand” 

as expressed in the results of a question. Various terms such as privacy, digital literacy or cookies 

create doubts among users. Although users thank the presence of some links to the handbook and 

word definitions, they would like broader explanations about why some information is required by 

the platform to provide the assessment. Doubts about vocabulary are greater for those users who 

do not have their native languages accepted by the platform, such as German and French. These 

types of users must use the platform in English or another language in which they feel less 

comfortable, so doubts about the language are common. There have also been some mistakes 

regarding some words in the Spanish version of the platform that have already been corrected.  

Some of the main vocabulary concerns were related to what counts as a privacy policy and how this 

differs from the cookie policy, and examples of what are  appropriate processes in place to check 

and maintain the accuracy of the data, and of retention policies are often demanded. In the same 

way, some users have shown problems to know if they have these policies or not. They argue that 

they have third parties that manage these matters and that they cannot act on their own. 
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Users of the platform in Latvian comment that much work needs to be done to improve the 

language of the platform, as the Latvian version “is at a critical level”, which should not be 

appropriate for a paid product. 

The issue of increased teleworking during the pandemic is brought up by a few users too with 

regards to ICT security issues. And users mentioned that a single person might not have all the 

necessary information to answer all of the questions, an issue that has been often brought up 

through all pilots.  

Some users are shown to be very pleased with the questionnaire and the compliance report 

generated. They even express their ideas for future growth options for the platform. Some of them 

demand the platform to be available in other languages, as stated before, such as French or 

German. Some suggestions about including a data mapping tool, frequently asked questions or the 

possibility to comment with a legal expert the report in order to start process for being compliant 

with GDPR. 

Finally with the compliance report, a common criticism was that it was not obvious how their 

responses and uploaded documents fed into the report, for example, a user mentions “ It's unclear 

whether the data submitted has been analysed and what the results of the analysis are”. Another 

common demand is for a simpler language, a clearer structure to the report, and action items, 

including a compliance checklist or short summary of steps to be taken. Users state that GDPR might 

not be the top objective for their companies. Some users do not understand how GDPR is applying 

to their businesses because of activity and/or reduced size reasons. For these reasons, they 

comment that some recommendations provided in the compliance report are seen as very simple 

or not tailored to their specific company. 

Other reasons for purchasing the SMOOTH service by users include the easy to use, time-saving and 

quick service provided by the platform. Most of users agree that the information provided by the 

platform is very valuable for MEnts and that it helps them in the compliance process. They agree 

that it is not needed to be a legal expert in order to go through all the process, and at the same 

time creates awareness on the main problems that MEnts have with GDPR. 

Perhaps the most challenging critique of both the compliance report and the SMOOTH platform, is 

that SMEs and most of MEnts consider GDPR as risk marginal, so they do not see any need of 

complying with such regulation. Some SMEs have declared that they do not know the existence of 

legal consultants that can manage their GDPR compliance, while others affirmed that they do know 

what GDPR compliance stands for, but that they think they are covered thanks to some 

intermediaries, such as IT specialists, accounts or processing agencies; that also offer these services. 

Comments reported on the market validation survey can be found in the ANNEX section of this 

deliverable. 
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4.2.3. Recruitment strategy comments 

As it can be seen in the quantitative data section, although there have been some traditional MEnts 

participating in the market validation (included in the others category), the majority of MEnts 

participating have been Digital MEnts and MEnts managing sensitive data. 

Although the customers initially targeted by this market validation were MEnts, micro-enterprises 

as companies with less than 10 employees including self-employed people, this market capacity 

assessment has shown the difficulty of Traditional MEnts to have both a data protection policy or 

perform the SMOOTH platform questionnaire, and thus, its market capacity assessment survey.  

During the recruitment of this market pilot MEnts have been classified into two groups depending 

on the level of technology that they use. On one hand, some contacted MEnts do not have any 

computer or laptop to access the SMOOTH platform, as they use smartphones or tablets to run 

their business. These 21st century devices currently allow to perform all tasks needed to run a 

business, such as customer management apps or accounting systems, but were not foreseen for 

being able to run properly the SMOOTH platform. On the other hand, some MEnts contacted during 

the registration process still have an archaic operating system. This refers to the fact that they do 

not have advanced technology mechanisms to carry out their economic activity, thus they do not 

use computers nor laptops, smartphones, or tablets to run their business. Both groups mentioned 

hire, to a greater or lesser extent, processing agencies or legal firms acting as intermediaries that 

run in a decentralized way all business activities that these MEnts are not able to do because of 

time, resource, or knowledge constraints. Outsourced activities performed by these intermediaries 

also include tasks related to the level of compliance with GDPR. 

SMEs with higher revenues, more personnel, and resources, also outsource all activities related to 

legal and GDPR compliance to processing agencies, accountants or law offices (depending on the 

amount of resources that they have). 

 

4.2.4. Plans for the improvement of the platform based on the feedback from users 

 

The platform has been continuously improved during the execution of the pilot, as the testing team 

was permanently in direct contact with the developing team. This was extremely important in order 

to immediately solve the technical bugs found during piloting that could compromise the testing of 

further participants. Moreover, there are some comments regarding possible future improvements 

for the expansion of the platform that will be incorporated to the platform at a later stage. 

Implementing some certifications and official signs provided by the European Commission in order 

to show that both the project and the SMOOTH platform comply with the European legislation, and 

that uploaded databases will remain strictly confidential and just used to provide the compliance 

report. This certification/label recognized by EU authorities as a GDPR quality assurance would 
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provide a great level of legitimacy and will avoid the image of some users that can think that the 

platform will “phish” their data.  

Some clarifications and explanations at each stage of the SMOOTH platform will be provided in 

order to provide and foster the knowledge of users with GDPR. In this way, most of doubts 

regarding whether small businesses and self-employed must or must not be compliant with this 

regulation. 

Once the platform is fully brought to the market, LSTECH will study the possible expansion of the 

SMOOTH platform to other languages with the aim of providing more detailed and easy to 

understand compliance reports for non-English (or other language that the platform is able to run 

properly) native users. At the same time, it will be considered the possibility of adding new features 

such as data mapping or compliance with other international privacy data regulations. 

 

5. Discussion and conclusions 

5.1. TARGET OF THE SMOOTH PLATFORM 

During the recruitment of MEnts for the market capacity assessment, many MEnts have affirmed 

that they did not know what GDPR stood for. When they were explained what the regulation is, its 

effects and its obligations for businesses, MEnts though it was not affecting their businesses 

because of size constraints. 

SMEs that have finally been recruited for the market validation pilot mainly are part of the Digital 

MEnts and MEnts managing sensitive data groups. Although some traditional MEnts have also 

participated in the pilot, they have done so with a much lower percentage than other groups. The 

recruitment team has realised that most of the times, traditional MEnts did not have any computer 

to access the SMOOTH platform. Instead, for managing their businesses they use paper, tablets or 

smartphones. With these devices they have enough for managing their business as they outsource 

all activities that are not core, these include contracting processing agencies or legal firms that help 

them with accounting and compliance. SMEs (MEnts with more than 10 employees) are also 

outsourcing a great degree of activities that are not core to intermediaries acting as specialists in 

these fields.  

To reach the maximum number of possible businesses, and thus, maximizing the impact of the 

project while increasing the levels of GDPR compliance in Europe, SMOOTH should directly target 

Digital MEnts and MEnts managing sensitive data, while Traditional MEnts should be targeted via 

intermediaries, prescribers and multipliers. 

SMOOTH platform’s target does not change, the only thing that changes is the approach to reach 

companies. While SMOOTH will reach Digital MEnts and MEnts managing sensitive data, because 

of their higher levels of data privacy and some knowledge about GDPR, intermediaries will expand 

their service offering by integrating the SMOOTH platform into their service catalogue. In this way, 
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MEnts will be GDPR compliance, as the intermediaries that currently run their legal, accounting or 

IT activities, will also help them with the GDPR compliance, through the SMOOTH platform. 

 

5.2. VALUE PROPOSITION, MARKET FIT AND VALUE DRIVERS 

Considering all the feedback collected, the SMOOTH platform it is able to increase the awareness 

on GDPR with all the resources of the platform and links included to the SMOOTH Handbook. 90% 

of answers obtained affirm that they are very positive about the idea of having an online tool that 

would MEnts in the process of being compliant with GDPR. It is very important to note that 

although there were two options to express their negative feeling (very negative or negative), no 

one selected those answers. Users consider that the SMOOTH platform is the perfect tool to help 

MEnts in the GDPR compliance, as they receive clear explanations on GDPR mandates and 

recommendations on how to address any issues related to this regulation. 

Users also highly value the easy access and the quick service provided by the platform, the 

possibility of having little knowledge about legal compliance or data and being able to use it, as 

well as the detailed explanations offered while users are going through the GDPR compliance 

process providing information to the company. Users also show their willingness to recommend 

the SMOOTH service to their colleagues, clients, providers or other companies, as 77% of the 

answers are likely or very likely to recommend the SMOOTH product. 

Participants in the market pilot also agree that the SMOOTH tools are easy to use and to 

understand, as more than 55% of answers registered agree with this statement. This ease of use 

and understanding provides MEnts the necessary resources to foster their adoption of the GDPR 

It is important also to mention that most MEnts participating in the market pilot did not know 

about the existence of costly but specialized legal consultants that could help them with the GDPR 

compliance process. However, they affirm that they would hire SMOOTH at a first stage because 

of its price, quick service, accessibility and it is easy to use and understand, and at a second stage, 

they would hire the legal consultants if needed, because of time, price and difficulties to 

understand reasons.  

 

5.3. FREQUENCY OF USE 

Participants in the market validation answered that 68% of them are likely or very likely to use the 

product again, while only 4% of users answered that are not likely or not very likely to use it again. 

This shows a great opportunity for the commercial launching of the SMOOTH platform in the 

market. 

In order to study the frequency of use that potential customers of the SMOOTH platform will have 

from the contracted service; they have answered two questions to assess the frequency: (1) How 
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many times per year do you think you would need to use the SMOOTH platform? and (2) How many 

times per year do you change some of the documents uploaded in the platform? 

Results in both questions were pretty similar and showed that most of them only would use the 

platform once per year (57%) while other users answered that they would use it more than twice, 

three time, four times or even five times. For this reason and to satisfy all users while providing an 

affordable price to encourage MEnts using the SMOOTH platform, it is recommended to offer a 

pay-per-use model, to cover all those users willing to use the platform once per year, and a yearly 

subscription model allowing up to 6 reports per year, to please those companies that have more 

changes in their data management policies. 

 

5.4. PRICING MODEL 

Participants in the market validation where ask about whether a yearly subscription price of €99 

was very expensive, somewhat expensive, adequate, somewhat cheap or very cheap after having 

tried the SMOOTH service. These answers where targeted by the size of the business (self-

employed, less than 10 employees, between 10-50 employees and over 50 employees) and with 

the number of modules used (1 modules, 2 modules or 3 or more modules) in order to try if there 

is some kind of relation. Nevertheless, results for every subgroup did not show a clearly 

subscription. The general conclusion takes is that a €99 yearly subscription price is considered to 

be at least expensive or somewhat expensive by 52% of participants. Taking into consideration that 

around 37% of answers considered it just somewhat expensive, and 40% considered it adequate 

the yearly subscription price of the SMOOTH platform has been reduced to €90 per year. 

A flexible pricing model has been considered for the SMOOTH platform in order to please the 

maximum number of companies as possible. However, results obtained in the market pilot advice 

rejecting it, as it does not show a direct relationship with the size of the company or the 

technological modules used.  

However, a flexible pricing strategy will be offered to intermediaries, prescribers and multipliers 

depending on the size of their businesses, the number of members and their requirements. Offering 

a flexible pricing strategy to all SMOOTH customers, both direct through the platform or indirect 

through intermediaries, would highly complicate the SMOOTH platform operations and it would 

represent high costs of implementation and operation to provide the necessary tailoring to provide 

the most specific price according to the size or modules used by a specific company. 

 

5.5. LACK OF TRUST 

A number of MEnts were not willing to provide their or their customers’/providers’/employees’ 

data to an automated service. Mitigation actions in the form of clear statements regarding the daa 
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security of the project and descriptions of the actual process both in written content pieces and 

during webinars were not able to change this perception. The MEnts in question prefer their already 

existing human to human set ups (lawyer, admin, etc.) 

 

5.6. COVID IMPACT TO GDPR AND MARKET PILOT 

The COVID-19 economic shock us unprecedented both in its complexity and severity. One the one 

hand, MEnts were more focused on survival since they have been impacted especially also due to 

their vulnerability in terms of financial resources. On the other hand, the shift of professional day-

to-day into the digital sphere have caused “over-information” and “overexposure” resulting in 

digital fatigue and making it extremely hard to get the market pilot promo message across, despite 

the powerful campaign numbers in terms of reach and impressions. 

Nationwide lockdowns have led to a large collapse for businesses, and more specifically to SMEs 

and MEnts, the most vulnerable businesses. The need of survival after huge losses caused by 

lockdowns, need to change the business activity, fear of being infected by the virus, lack of 

government support and the red tape to access the few financial aids available have relegated GDPR 

compliance to a second place, far from being a top priority in these pandemic days. Traditional 

MEnts are in between the most affected sectors by the pandemic and their lack of resources have 

seriously impacted their participation in the SMOOTH project. 

Although the Consortium has not been able to gather all the 500 MEnts participating in the market 

pilot, it has managed to establish the first commercial contacts with potential intermediaries, 

multipliers and intermediaries that have shown their high interest in adopting the SMOOTH 

services. Among these, it is included PIMEC, AMEC (two small business associations in Spain with 

more than 9,000 members) and some legal consultancy agencies which have more than interest to  

6. Lessons learnt 

EURECAT piloting lessons learnt 

- The piloting procedure for SMOOTH is unavoidably cumbersome as it implies two 

questionnaires, as well as the evaluation of the compliance report which takes time to 

generate. We tried to mitigate this issue with sizable rewards, but this has clearly not been 

enough, although it is unclear to what extent the COVID situation played a part in the 

difficulty of recruiting participants. Given that the market pilot has not included such 

rewards we have focused our message on the added value that the platform provides for 

participants.  

- It is essential that participants are informed of which information and documents they need 

to avail of when tackling the Entry Questionnaire. To this end additional efforts have been 

made to make sure that participants in the user and market pilots receive the necessary 

information in advance.  
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- As mentioned above, satisfaction as derived from qualitative responses is not a good KPI, 

as satisfaction in this case is often indicated by lack of explicit feedback. 

 

FBA and ESBA recruitments and promo lessons learnt 

Based on both qualitative and quantitative feedback, the following learnings have already helped 

the project to further improve elements of the platform and communication strategy, an activity 

that will carry on after the end of the project. 

● COVID19 impact much bigger than expected in terms of recruitment barrier for the pilots. 

It has amplified and intensified certain aspects of how small companies deal with the GDPR 

theme and SMOOTH’s service offering. On the one hand, MEnts were more focussed on 

survival since they have been impacted especially also due to their vulnerability in terms of 

financial recourses. On the other that the shift of professional and day-to-day life into the 

digital sphere have caused “over-information” and “overexposure” resulting in digital 

fatigue and making it extremely hard to get the market pilot promo message across, despite 

the powerful campaign numbers in terms of reach and impressions. Also in terms of 

timeline, the impact of the pandemic has been felt. The 2nd beta-tester pilot extension 

overlapped with the market pilot launch, which significantly impacted the first month of its 

running time due to the 2nd pilot rewards being more substantial and a certain message 

collusion of the two. The festive period in the second month of the market pilot (early 

December festivities, Christmas, New Year) additionally impacted the promo campaign 

negatively. 

• The GDPR theme and its complexity: despite efforts to make this theme more accessible 

including change of branding, accessible relatable content including interviews with 

representatives of the target group, informative webinars, UX optimisation and 

implementation of accessible language, GDPR still seems a complex theme which requires 

certain attention and time investment. 

• Lack of trust: a number of MEnts were not willing to provide their or their customers data 

to an automated service. Mitigation actions in the form of clear statements regarding the 

data security of the project and descriptions of the actual process both in written content 

pieces and during webinars were not able to change this perception. The MEnts in question 

prefer their already existing human to human set ups (lawyer, admin, etc. 

• Continuous monitoring and simplified messaging allowed for more direct communication 

with beta-testers and less queries 

• Paid promotion and Scouting necessary as predicted and financed via travel funds, which 

were not used due to COVID19 pandemic.   

 

 

7. Annex 1. Qualitative feedback obtained 

TECHNICAL LIMITATIONS 
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- The login landing page asks for the language in which the users wants to complete the form. 

Later on the database analyser reports that the language is nor supported (FRENCH) 

- The are other database software than MySQL, Access and Oracle 

- Warnings regarding data uploaded: chosen language not valid (FRENCH) 

- Concerns about customers/suppliers databases because of confidentiality contracts with 

them 

- Does not know if a database made of emails of employees applies with the GDPR. Personal 

data from employees is kept either in paper material provided at employment time, or in 

the body of emails. 

- Users do not know how to answer to the cookies/website modules. They have delegated 

their website to a third-party and they do not know if cookies are used or not. They have 

not refreshed it with GDPR 

 

- Very simple 

 

- It has no sense to upload customer/supplier/employees databases 

 

- Language correctness, machine translation is problematic (LATVIAN) 

Valodas korektums, mašīntulkošana ir problemātiska 

 

- Many questions are difficult to understand as of its language. German would be preferred. 

Some questions would need some more explanations about its background and meaning 

 

- User cannot find questions in Italian. Problems to correct some answers 

 

- It is to impersonal. If you do not understand the question it’s hard to answer 

 

- I had to provide 3 different sets of the same database, 2 sets of the same legal notice 

 

- It would be nice to have a data mapping feature 

 

- Regarding GDPR I don't see any problems: 

1) My future customer can decide to create his account at my digital product or he 

can just leave the website. 

2) If he creates an account he is accepting a written contract (Terms of Service and 

Privacy Policy) 

3) He can always ask for complete removal of his account and he can use our service 

only if he is paying monthly subscriptions 

4) Data about our customers are never shared with anyone and only me has access 

to the data (which are on private server protected by hack attacks). I contact my 

customers directly when we have some new product feature. 

 

So, data is not shared with anyone and data are needed so customers can use our 

digital product. 
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- A little bit confusing. Lots of information but not sure how it applies to a micro company 

 

- Need of detailed explanation about some words regarding GDPR for people without 

knowledge regarding compliance. A system of links providing help for each complicated 

word will help. Same as in the online banking sector. 

 

- I am a one person company, but it seems that some questions assume that they might have 

more employees. For example in the security questions. 

 

- Extension to other languages 

 

- It would be good if information on the use of data at the time of filling in the questionnaire 

was posted. Because from an IT and GDPR point of view, downloading a client database to 

a remote resource is not really correct. At the time of filling in the questionnaire, I did not 

notice any information about the use of data. 

 

Būtu labi, ja tiktu izvietota informācija  par datu izmantošanu anketas aizpildes 

laika. Jo no IT un GDPR viedokļa lejupielādēt kādā attālā resursā klienta datubāzi 

īsti nav korekti. Anketas aizpildes brīdī nekādu informāciju kaut vai par datu 

izmantošanu nemanīju. 

 

- Legal advice to single customers is based on processing personal data in one way or 

another. I am working in a self-employed capacity now since roughly 35 years and therefore 

have more than 100 GB in electronic files, e-mail exchanges as well as shelves of paper files. 

Most of my work runs on average for more than one year and some problems pop up again 

after a few years.  

- Since I hold all these data for the purpose of my work as a lawyer and clients provide their 

data only in this context, I have a problem to upload address books, e-mail databases or 

any other documentation related to my work to a complete stranger via the Internet. I am 

nor sure whether this would be in line with GDPR obligations even with  the consent of 

those concerned and in addition with regard to professional secrecy rules fixed by law. 

 

- Need to refresh the page between page 7 and 8 when click the next button. 

- Some orthography mistakes in Spanish 

- Mistakes when visualizing content 

 

- Too much technical language 

 

- A user would never upload its database. It looks like a phishing for data. You should rather 

ask only for the list of type of info in users’ databases. Not sure if the site is legitimate, and 

is not just trying to steal data. 

 

MUST HAVE PRODUCT 
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1. Easy access, quick service. Very detailed information about all GDPR concepts 

2. If a GDPR assessment report becomes mandatory, then getting it in a short time would be 

great 

3. Usability 

4. Labs algorithms 

5. Easy to use, easy to understand, time-saving 

6. Quite easy to assess the GDPR compliance  

7. You don’t have to be a data protection expert to use it 

8. IT based and can work in the COVID era 

9. Simple to use, simple questionnaire and you get a report 

10. Important to know a company’s obligations in relation to GDPR 

11. Easy to use and good information 

12. The international dimension and the electronic handbook 

13. Each section has clear explanations. Questions are simple and have sense. Cheap and 

quick consultancy service for small businesses 

14. Complete information, easy language 

15. Easy to use, good information 

16. Need to know about GDPR obligations and suggestions for compliance 

17. Receive suggestions for improving GDPR 

18. Easy to understand even if you have no previous knowledge 

19. I can have a report in minutes that tells me my main problems regarding GDPR – I was not 

aware of them 

20. Makes me aware of things I did not know with an easy way 

DISLIKE ABOUT THE PLATFORM 

● Requesting actual data that must remain confidential is a strong drawback. It would be much 

better if they could be easily anonymised before sending them. 

● Regulatory limitations 

● Typing interpreter errors in conclusion (Latvian) 

● Not all languages are supported 

● No way of getting clarification on questions 

● Do not know if it is any useful. Are the recommendations meaningful? 

● It does not automate enough data protection compliance processes 

● Don’t have a clue about your product 

● Rethink the concept of uploading collections of sensible data as suggested 

● Platform usability could be improved 

● Strange to ask people to upload their databases 

 

COMPARISON BETWEEN SMOOTH AND A LEGAL CONSULTANCY FIRM 

- I would hire both. SMOOTH to have an initial assessment and hire legal services for much 

detailed outcomes 

- Price is the key 
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- The platform allows you to perform a check-up and then deal with specialized assistance 

in its prevention. 

- Depends on price and quality of service. A European certification would be nice 

- Both, SMOOTH to be aware of the situation, and hire legal service in order to contract the 

service that I need 

- SMOOTH, as it would be cheaper 

- SMOOTH would be our choice because it is cost effective 

- First SMOOTH platform, and then hire local legal services specialized for GDPR 

- We have one lawyer helping us, we would have to see what would be best. Sometimes 

maybe for smaller changes or for overall regular checks it would be good to have your 

service. We will have to see how it works 

- SMOOTH, because it is easy to operate myself at any time I want 

- I would prefer SMOOTH as a first step at least. If I see that the recommendations are hard 

to implement, then I would contact a legal consultant. 

- Depends on the cost of software usage 

- Prefer SMOOTH as a first assessment because it is easier and faster. If I see that I need 

further actions that I do not understand, I might ask for help from a specialized consultant 

- I am a lawyer and advise on European law. I am also (elected) director in non-profit 

associations with management tasks. Having dealt with consultants specialised on data 

protection in the past, I assume that the SMOOTH service could be a useful tool in this 

context 

- SMOOTH is more accessible and cheaper, as well as faster 

- SMOOTH platform is fast and easy to understand, much cheaper 

- SMOOTH, as consultants are expensive 

- I would hire consultants only if I get from the SMOOTH report that I need to do a lot of 

things that are hard for me to understand and/or implement 

- Consultants require a lot of money, and their reports are hard to understand 

- Depends if there are changes in the regulation in the short time, and SMOOTH platform 

does not update them, I would hire legal consultants 

- An automated service is always faster and easier to use, while consultants are also 

expensive and takes too much time to reach them 

- I did not know that there are consultants for that 

- It is very difficult to understand the lawyers or consultants, while with SMOOTH I have a 

comprehensive report. In the future, I might need to contact a consultant to help me with 

applying some of the measures suggested in the report. 

- I was not aware of the existence of legal consultants. I like the fact that with SMOOTH you 

can do a check at any time you want/can 

 

ANY OTHER REASONS FOR PURCHASING SMOOTH 

- Easy access, quick service. Very detailed information about all GDPR concepts 

- We are a very small company with no database storing of personal data. For the time 

being, I consider the GDPR risk marginal. This might change when the company will grow 

- Defined protocols 
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- Compliance control 

- Easy to use 

- I never abuse GDPR data of my customers and I never share them with anyone and the 

only person that have access to a digital product, database and server where my product 

is located is me. 

23. If a customer accepts my terms of service and my privacy policy than I have 

nothing more to explain to them and they will be able to use my product only if 

they are paying monthly subscription (which they can cancel anytime and they 

can also their account anytime) 

- Cheaper and quicker than having to consult lawyers 

- We provide services for micro companies not digital oriented. To be able to explain to 

them what to do and to point them to the correct directions. Some may be to small for 

purchasing themselves your service but we would point the bigger (ie more than 1 

person, but still less than 10) ones to it. 

- To help AUTO generate resources for sustainability through work efficacy 

- Help me set up security measures 

- Gives a sense of security, a tool that I can trust 

- Clear and simple questions 

 

ANY COMMENTS 

1. Much work needs to be done to improve the language of the platform, as the Latvian 

language is currently at a rather critical level, which is not appropriate for a paid product. 

2. For what I see in the questionnaire, it is more oriented to small companies than micro-

companies 

3. GDPR adds complexity to my job. SMOOTH helps to understand if I manage it well 

4. References to the handbook are very useful 

5. Tool to help small companies to understand difficult regulations 

6. Commercialising a tool like this platform requires many customer experiences and 

explanations. It would be helpful to include it in programmes to assist the set up of businesses 

or services provided by trade organizations 

7. Tools like SMOOTH help small companies understand their obligations 

8. I am pleased with the platform. I hope new features will be introduced in order to automate 

processes like data mapping 

9. SMOOTH is interesting. It might become successful if it becomes THE GDPR COMPLIANCE 

PLATFORM used by everyone and/or if SMOOTH users can obtain a label/certification that is 

recognized as a GDPR quality assurance by EU authorities 

 


